Process Quality Improvement Plan

ANNUAL QUALITY

IMPROVEMENT FRAMEWORK

¢|dentify non
conforming process
«Internal process audit
*Process CAP
implementation
*Monthly follow up
*Benefit analysis
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*Problem identification
*Brand KPI

*Fty KPI

*Goal set

+Key defect analysis
+Preventive &
corrective action plan
*Progress validation
+Continuous
improvement
*Barrier analysis
+SOP update

People Quality Improvement Plan

*Operator training

*QC training

*Supervisor &
Manager training

*Exam

Calibration

*Seminar & workshop

+*Award & recognition

*Empowerment of
people

*Working environment
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Maintenance policy

*Maintenance
schedule

«Machine wise
operator guideline

*Machine/sewing aid
improvement

*Machine performance
evaluation

*Machine replacement

*New machine




